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Executive Order

In June 2002, President Bush 
signed an Executive Order 
“Promote Personal Fitness”

“Growing scientific evidence 
indicate Americans are suffering 
from negligible physical activity 
and poor dietary habits”



New Orleans.ppt ©2005 Team Safety, Inc.  

NIOSH Lead Agency for the 
Workplace 

VISION - to integrate occupational safety 
with health promotion activities into a 
coordinated system that addresses both 
workplace safety and employee fitness.
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One of the Problems:
The Aging Workforce

Someone turns 50 every 8 seconds —
that’s 11,000 per day 
Over half of the 146 million workers are 
over 40 years old 
As people age they become more sedentary
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The Aging Workforce and
Declining Fitness

FIT EMPLOYEEFIT EMPLOYEE 20 YEARS LATER20 YEARS LATER
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Without Exercise:
Muscles become smaller and 
weaker
It becomes more difficult to:

Climb ladders, get out of a 
chair, or lift minor weights

Added Weight causes:
added stress on the BACK, knees,
ankles and feet
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Fact:

60% of adults do not get 
enough exercise to 
maintain basic health
1 out 4 adults are totally 
sedentary
60% of Americans are 
overweight and out of 
shape
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Worker fitness declines, but the 
job tasks remain the same
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2003 “Steps” Symposium
AAOHN Research

Risk awareness does not always drive 
behavior change.
Behavior change is not permanent.
Threat of chronic condition or actual 
disease state does not always motivate 
behavior change.
The job of promoting health and 
preventing illness is never-ending.
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Failed Efforts

Employee newsletters
Media – Magazines, 
radio, etc. 
TV campaigns 
Health fairs (HRA)
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Why Worksite Wellness 
Programs Fail: On-site Gyms

On-site gyms only 
get 5-15% 
participation 
On-site gyms are 
not integrated into 
the management 
process
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Why Worksite Wellness 
Programs Fail: Stretching

No supervisor involvement
No measurement
No feedback
No continuous 
improvement
No consequences (+/-)
Not integrated into 
management system
NO FUN.
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Health Care CrisisHealth Care Crisis
THE THE REALREAL MAJOR KILLERSMAJOR KILLERS

DISEASES CONTROLLABLE BY 
LIFESTYLE = 

$400 billion annually 

Workers Comp (CTDs) = 
$65 billion (insured)

Annual deaths in thousands

Source: Center for Disease Control Source: Center for Disease Control -- 20032003
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The Workers Comp and
Health Care Crisis

By 2013, more than $1 out 
of $4 of personal 
consumption will be spent on 
health care
In 2002, lost productivity 
(due to poor health, lack of 
fitness, injuries, 
absenteeism, etc.) totaled 
over $16,000 per employee. 
(Goetzel)
Current health care system is 
unsustainable (Howard)
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Compare Half Trillion dollars Compare Half Trillion dollars 
toto Corporate ProfitsCorporate Profits
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Worksites: A Great Place for 
Positive Lifestyle Change

For many people, the workplace is the 
most relevant community in which they 
participate
People spend 1/3 of their life on the job
Work has routine and structure
In the right circumstances, contributes to 
a sense of belonging and feeling of 
purpose and accomplishment
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Integrated Safety, Fitness, 
and Supervisor Leadership

CauseCause
UpstreamUpstream

Variables
DownstreamDownstream

Results

Unsafe Unsafe 
ConditionsConditions

Personal FitnessPersonal Fitness

Knowledge of 
CTDs, exercise, 
biomechanics, 

risk factors

SafetySafety--Related Related 
BehaviorBehaviorVariables Results

Accidents/ 
Injuries

Leadership 
Drives Culture
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Video – Integrated Safety, Fitness, 
and Supervisor Leadership
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Creating World Class
Safety Programs
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Performance Management
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Creates ownership and accountability
Develops trusting environment
Allows team goal setting
Teams achieve more
Team members coach and drive the 
improvement process
Improves the communication process
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Creating a Positive Psycho-
Social Climate

Fewer complaints and 
WC claims
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Daily Safety Meeting 
Mandatory

Safety and health 
training conducted 
while EXERCISING
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Fact:

Supervisor involvement is 
critical to get employees 
to exercise on the job
Employees generally 
adopt the supervisor’s 
attitude, especially 
regarding safety and 
health
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Supervisor Leadership 
Training

The Eight Basic 
Leadership Skills

Giving Positive Recognition
Scorekeeping 
Supervisor as Trainer 
Team Building 
Setting tolerance levels 
Giving constructive 
feedback
Obtaining suggestions
Goal setting
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No Secrets to Success,
only Systems

FlipBook Training System™
(220 daily leader/safety 
messages). 
Near Miss Reporting
Unsafe Condition 
Reporting
Unsafe Act Reporting
Suggestions for C.I 
Safety Improvement 
Tracking
Root Cause Analysis (RCA)
Job Safety Analysis (JSA)
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Supervisor and Team Auditing
Performance Management

“Inspect What You Expect” - FREQUENTLY
Safety Training
On-the-job application of leadership skills
Proper exercise technique
Team engagement of safety systems
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Performance Management 
SuperScore Card
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Top Management Involvement

The safety manager must review bi-weekly with 
top management the supervisor’s “Superscore 
Card”
Senior managers must apply “consequence 
management” for supervisor performance 
(good/bad)
NOTE: In the absence of consequences NOTE: In the absence of consequences 
therethere’’s no behavior changes no behavior change
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Performance Management: 
Flexibility Assessments

Sit-n-Reach

Shoulder Rotation

Mid-Body Rotation

Hamstring Flexibility

Shoulder Flexibility

Trunk Flexibility
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Performance Management: 
Individual Feedback

Feedback is crucial 
for behavior 
change.
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Performance Management: 
Feedback and Goal Setting

Team charts 
motivate 
members to 
set  goals



New Orleans.ppt ©2005 Team Safety, Inc.  

Results of An Integrated 
Program
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Senior Management 
Engagement
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Managing the Systems
ActiveIIPP Software

Team leader using 
computer tracking 
system – near 
misses, unsafe acts, 
unsafe conditions, 
participation, etc.
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Employee Engagement in
Safety Systems – 3M
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Significant Safety Improvements
3M
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Daily SAFE program 
motivates lifestyle change

“Our Back Synergy 
program was the first 
time I had ever done any 
regular fitness routine.  It 
made me realize I could
take charge of my health 
the way I should.”
I lost 82 lbs and I’m 
doing 50 sit ups 
everyday.
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Daily Fitness Activity Promotes 
Positive Lifestyle Change
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Are employers responsible 
for employees health?

They have to be if they want to keep their 
aging workforce healthy and productive.
Ultimately employers will pay, just like 
workers compensation
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Healthy Workers of Any Age 
Are More Productive
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Your goal is to help change your Your goal is to help change your 
culture ...culture ...

……to help individuals to help individuals 
work toward work toward 
maintaining their maintaining their 
productivity for now productivity for now ——

and for the future...and for the future...
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Toward a Healthier 
NASA - Objectives

Employee fitness must become a 
core value at NASA
Only Senior Management can bring 
about culture change
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Toward a Healthier
NASA

For success, Occupational Medicine 
must integrate with SH&E
Find “believers” in both occupations 
to champion integrated safety and 
wellness and create a ground swell 
of support
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Toward a HealthierToward a Healthier
NASANASA

Become the national 
role model for 
integrated safety and 
employee fitness
Share your knowledge 
and successes with 
other organizations
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