- Goddard Space Flight Center (GSFC)
Safety Awareness Campaign

Armando Lopez
Safety & Environmental Division

Safety Directors and Occupational Health COTRS Meeting
Coco Beach, Florida
February 1-3, 2006

@2 NASA Goddard Space Flight Center

"5 Explore. Discover. Understand. "



—GSFC Safety Awareness Campaign (SAC)
What is it?

 “Goddard Safety Day/Safety Stand-Down”

* Objective - Safety Awareness, Education, Inspections &
Assistance

« Center-Wide Event
— One Directorate at a time
— One to Five Days Duration
— Directorate Specific Organizational Mission
— Common Program Activities Center-Wide

— Utilize Web-Site as Central Information Base (Safety 15t
Web-site)

_'_."::k NASA Goddard Space Flight Center
I} 49 o
"% % Explore. Discover. Understand. ?




— GSFC Safety Awareness Campaign (SAC)
Why Do It?

* Advantages
— Tailored for Each Directorate’s Safety Needs
— Each Directorate Gets Specific Focus/Attention
— Maximize Safety Resources
— Some Center-Wide Activities Common to All
— Real Safety Work Accomplished - No Play Day
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— GSFC Safety Awareness Campaign (SAC)

Leadership Involvement

* Visible Support for Activity (Pre, During & Post)
e Participation in all Directorate Opening Day Activities
 Participation in other Activities as Schedule Permits

— Walk-Throughs
— Safety Inspections
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— GSFC Safety Awareness Campaign (SAQC)
The Big Picture

Pre-SAC Activities
Planning of Activities
ldentifying Resources
Scheduling Activities
Web-Based information/Calendar

SAC Events
Kick Off Event* (Center and Directorate Management)
Education/Awareness Activities
Physical Inspections*/Clean Up of Areas

Post-SAC Activities
Reporting at Management Staff* on Follow on Actions
Feedback to Employees




— GSFC Safety Awareness Campaign (SAC)

Pamphlet - Tri Fold

Dr. Ed Weilar
Judith Bruner

Dr. Ed Weiler, Center Director and
Judith Bruner, Associate Director
of Safety and Security encourage
you to participate in your
directorate's safety activities.

Each directorate will host
activities tailored to your neads.

For more information visit:
http://safety1st.gsfc.nasa.gov/
safetyaware.html

or call Ken Segal at 6-2895.
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Look For:

« Awareness Training

« Safety Workshops

« Safety Walk Throughs

e VVendor Safety
Inspections Displays

BE AWARE, BE SAFE

Mational ssrorautics and Spacs adminisraton
WA MR, OV

)

Announcing:

NASA Goddard’s
1st SAFETY
AWARENESS
CAMPAIGN
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— GSFC Safety Awareness Campaign (SAC)
Pamphlet. =, 1Ll
PamMAFETY AWARENESS CAMPAIGN SCHEDULE  note: oneck Web st for Updates
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http:/safety1st.gsfc.nasa.gov/safetyaware.html
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— GSFC Safety Awareness Campaign (SAQC)
GSFC Code Specific Activities

Training

workshops

Building 8 Auditorium

Tuesday Wednesday Thursday
November 15 November 16 November 17
8:00-10:00 [ Code 200 All Hands in | Leader 8:00 Safety Workshops: Tom 8:00- Fire Prevention Training Lowry
Building 8 Aud Diane Workshops will run at same 10:00 | Building 8 Auditorium
Opening remarks time Fire Dept
Overview of Code 200 | Diane 8:00-9:00; 9:00-10:00; Holiday Seasonal
3-day program Tom 800'2'09[’.2'00[20? " Safety Tips
- Results of IFO audit Marilyn ccupational sarety Boesen Fire Extinguishers
—  Environ Eac Rev Assessment Pro_ces_s Building Evac
- Internal Walk-thrus ISAT/LSAT findings Slips Trips and Falls
Why JHA's are Code 250 Facility inspections —
necessary? OVerVieW & Check|iS'[
Results of Oct. fire Lowry IRIS Overview Cutler Car Seat Checks - TBD
drills - Reporting close All Day (Open to the Center)
Building Evacuation calls/mishaps Emergency Car Kits
Plans MSDS Pro Robbins | All Day (build a kit)
Safety video - Overview/update (Open to the Center)
Safety award Workplace clean-out: Tookes
criteria Hazardous Material/
Q&As/give aways Diane general housekeeping
8:00 -12:00 | Vendor displays
(Open to the Center)
10:00 Safety Walk-thrus 10:00 Safety Walk-thrus 10:00 Safety Walk-thrus
with Director Of with Director Of with Director Of
1:00 All Supervisory Safety | Tom 1:00 Repeat of morning 1:00 All Hands Wrap Up-Results | Diane
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— GSFC Safety Awareness Campaign (SAQC)

Lessons Learned

* Things That Went Well
— Kick Off Event (Set the tone and Big Picture)
— Brochures and Posters (Advertising and Information)
— Variety of Subjects/Topics (Something for Everyone)
—Workshops
—Vendors (Products) Participation
— Debrief by Division Chiefs in Directorate Closing Event
— Use of Feed-Back Surveys
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— GSFC Safety Awareness Campaign (SAQC)

Lessons Learned

e Things To Be Improved
— Advertising Events As Soon As possible
— Avalilability of All Presentations (Electronically) Before Events

— Assemble Team for Each Directorate to Support Directorate
Campaign (Including Contractors)

— More Detailed Logistics Planning
e Schedules
 Facilities, “Signing” Person & Presentation Equipment
« Weather Considerations

— More Focused Workshops (Specific Topics)

— More Center-Wide Workshops (Open to All)

— Compress Overall Campaign Schedule

— One Center-Wide Vendors Event

— Increase Cross Directorate Participation

Capture Participation Data
NASA Goddard Space Flight Center
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— GSFC Safety Awareness Campaign (SAC)

Summary

» Great Success (Overall Feedback)

« Organization Specific Agendas were High Value to
Organizations

* Good High Level Management Participation
 Planning Process needs to be Improved
* Follow On Actions Should be Executed

— Monthly Workshops (Pressure Systems, Ergonomics,
Etc.)

— Safety Classes for Facility Operations Managers
(FOMSs)
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