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.
m Crystal River Nuclear Plant, FL
m BrookhaveniNational Lab, NY
SalempNuc! QyP']s nt, NJ
each Botton Licléﬁr Plant, PA
Oak Ridc , ational Lab, TN
[t Calhoun Nuclear Plant, NE
South Texas Nuclear Plant, TX
Perry Nuclear Plant, OH
Davis Besse Nuclear Plant, OH
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O Region IV
(Includes AK and HI) O Region 1|

O Region

H Region I
(Includes
FH and Vi)

A Licensed to Operate

Hote: There are no commercial reactors in Alaska or Hawaii.
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Sommoen Challenges

suting

cre :>Jnc orkload

&
Do you have any?
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Shiengercontinuously

= Gopd|and Bad Times

m Standardsyand expectations will
contntiously change

m Stop changl glm%ns you start to

~decline

m Use it in your personal life

'._-n

the Bergénda.hl Inst‘iktute. LLC
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)CUSION Improvement
slallyaduring high change
' .

-

m Greet ¢ aﬂﬁw thi change

u Diggingfinfresultsiin misalignment
P, o . , -

m Don's aq_l;f_ﬂfhange everything but
[easSess ﬁverythlng

L&
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Example of changing event
definition wm ‘he Phases

mNOVErexposure = fed limits
m OVerin _r,ema}- IMItS
Uﬂé,{r) osure
B MISSINg e rlel"'
m \ monitor and reinforce good practices

tthdhlI ——
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Sontinuels Improvement;
AlWays thersame formula

. - .'.
1 Plan = Do — Monitor -
5

m LikerdidVing a cal
m Remember to use the windshield and
dashk argme‘rsus rearview mirrors

the Bergénda.hl Iﬁst‘iktute. LLC
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AUOUS novement

-

n.<

_| L] an Dudf lIzation —Vvalues lessons

%

ear; ]éd Py 0Others /always self assessing

- m Pred

‘“5]‘ Ve
m Involves

sule/Proactive
h
-
-y
BVeryone
=
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e T
WhEKE youawvant to be

' I -
m BEhaviorsiofi the people are closely

monitered and "« reinforced
B Processimprovement initiatives are
JeElensrand based on “conditions of
risk” versus near misses or events

m Focus on a culture of and
continuous Improvement with

/ 3 \
the Bergendahl Institute, 11c
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o ~
Saligrthreughn Assessments

mNESpecially SELE Assessments

Y

~ m Youlkilow your area best

m You know'your weakness

= Why let someone else highlight them

m Don’t wait for the weakness to manifest

18
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Staple
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N DIMAIC —
— Delineiplan
— Meastre
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- — Improve
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Siineler@uality

mRlan

8 Do »

m Moniter - .- =
‘\J]L]S’E 595

Tha Bargemiah] nstituse, i
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PEOPIE*T0o0ls”
hid

ISapant communication
=ormall Turnover
Jb@]r CnacK = ASSES

- raining _E,c recognize “error likely
 situations” "y
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PI'OCC 238" T oo0ls
|

mNGhitigues | 3
 Reporting Syﬁﬁeﬁts "
m Observation programs

m Root Calse Analysis —

m Change Mz agement

22



Sultlre™Tools”
h

| AWelfels
a \lanagement mee Ngs

n Sur\/9y5 - ASSESS
feasuring otetees

. Emp oyee involvement
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ASSESSito Whatever standard
YeURNant
' -

mIObyiously regulatory is the minimum

m ShouldieRyour organizational goals
L

- m Betteifto e your own goals/standards

m Considerrassessing against Known
Event Causes (Communications,
knowledge, distractions, change,
environment etc)

"‘@ 24
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Fealn from events,
YOUKS and others
| -

mAreNihere geod Root Cause Analysis
Loolstavailable®

Whatitaused the past significant events
(Shuttles=TMI, Airline crashes)?

x e alreaady know what the cause
of the next event will be

25
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Riedicting' Events

a Ganiwe eliminate all events?

%

= DoWerknow. what causes errors?

= Woulc yoU recognize a risky condition
- or behavior n; you saw it?

the Bergénda.hrlwlnst‘iltute. LLC
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0)els /J_r,a.r dards/criteria
y wmw as gone well

F lings anadcorrective actions are
doc nented and followed through
|mplementat|on

5. Assess the assessments ( Is performance
Improving?)

‘ ‘.‘

[ 2 \
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ASSES SN eﬂ . Types

P
mVAlWays self ek 2oking tasks

| Dailysprowe eJ e observation

- m\WeekKly pr@@i checklist

= Monthly outcomes report

m Quarterlffﬂhctional area review

m Annual organizational Team Assessment

28
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ARROSIEIVETApproach

mN\\/hatge
POSItIVEN;

m| DoNOUt

|
\

IS bett
ein

JE.'
ACK S

e
o performance, fear or

rmgf ent?

agses or fallures?
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Settingr Everyone Involved
' I
s\/ho,can causeian event? (i.e. Who is
part offthe problem?)
m \WhoNsfpart of the fix?

30



¥

g

coptinuelsimprovement

_| B mrU Dudf ization —values lessons
I a.med pyLothers

redictive/Proactive
Positive -
o Invo VEeS everyone

%
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8IeSINEMMhoughts

e, .
myoulaie not q%ﬂfc]r uously improving you
are dechining ¥
= [N Order tojcontini ously improve you
“must continually assess

\

SP
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